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Thirty years have passed since the JET Program started. When we observe English classes now,
various roles of ALTs can be identified. For example, the ALT is used as an assistant and acts based on the
JTE’s direction, or sometimes the ALT is the main teacher with the JTE assisting students’ comprehension
of English. In many situations the current TT (team-teaching) system works well; so what are these good
points? On the other hand, in some situations the present TT system does not work so well; so what are the
problems and the solutions?

We can improve the current TT situation, by giving all ALTs an independent role in covering aspects
that they are uniquely suited to that perhaps the JTESs are not, and vice versa. Making the best use of both
ALTs and JTEs, by having them work together mutually and interactively, should be the ideal of a new
type of TT. Our goal is to point out the merits and problems of the current TT system, propose possible
solutions for the problems and give useful hints/ideas/examples to further expand the positive aspects.

This presentation will not be a lecture or a one-way presentation; we would like to encourage the
audience to engage in group-discussions in order to share and co-create some new ideas relating to the
themes that we will address.

@ Making CAN-DO Lists to Share the Goals between JTEs and ALTs
Haruhiko Naito (Asahi Junior high school)

This presentation shows the merits of goal sharing between JTEs and ALTs. Last year, we started
making CAN-DO lists to share the goal of each unit and criteria for the evaluation with students. However,
we did not make them with the ALTs. The ALTs suggested some good activities for classes, but sometimes
the activities are not focused towards the goal of unit set by JTEs because the goals hadn’t been shared
with the ALTS.

Based on this situation, we are making two kinds of CAN-DO list with ALTs now. These are “Grade
CAN-DO” and “Unit CAN-DO”. “Grade CAN-DO” shows the goal of each grade by term and unit. “Unit
CAN-DO” shows the goal of each section within each unit. Through making CAN-DO lists with ALTs, we
can share the goals and we can make teaching plans and activities that work towards these goals. In
addition, understanding the goal will allow for more tailored feedback from ALTs and JTEs for the students.
In my presentation, | will introduce our CAN-DO list, how we can make them with ALTS, and how we use
them in class.



@ Effective Use of ALTs in the Classroom — In Regards to Oral Assessment, Student Motivation &
Creative Communication
Simon Woodgett (Fukui Board of Education)

After collating feedback and research from teacher-training sessions, | have identified the most
common concerns of each party involved in TT, which in brief, is as follows: Many ALTs feel
underutilized and unsatisfied in their current roles. Many JTESs, on the other hand, feel overburden and
over pressured, whereas many students feel they learn English only to pass tests and not in order to
develop it as a useful tool for international communication.

Addressing these concerns, | will explain and show the success story of my experience introducing a
new system for oral assessment in TT class, as well as the importance of making students active agents in
their own English language progression. This will be followed by some audience-interactive examples of
how to encourage students to communicate in a more creative and effective way beyond their current
language level.

Q@ Effective Team-teaching for Improved Student Achievement
Peter Ferguson (Nara University of Education)

TT should be a collaboration of abilities and backgrounds with the sole aim of improving student
learning through effective classroom practices. TT provides a number of benefits, both real and perceived,
not only for students, but for the teachers as well. In other words, effective TT should have an impact on
both the students and the teachers involved. However, TT requires teachers, especially JTEs, to take up two
teaching methods and styles. This can be difficult for many teachers for a variety of reasons. But if
teachers are willing to be flexible in their teaching methodologies, there are a number of benefits - both
professionally and personally - that can be gained.

Why are two heads better than one? By having two English teachers in the classroom they can
demonstrate effective communication skills/strategies, properly demonstrate the use of non-verbal
communication, increase the lexical input and provide varied sources of input for students. TT also enables
teachers to be less reliant on the textbook, which brings language learning to life for the students. All of
this could possibly lead to improved student motivation and student achievement.

The main goal of TT is to improve students’ English language development in the classroom. This
presentation will focus on how TT can be an effective method to improve student L2 acquisition.



